We hear about the importance of leadership support in making and sustaining healthcare improvements.  What does this really mean?  
Invite Leaders (CEO, CFO, COO, CMO, CNO, Chief Quality Staff) to hear from Massachusetts hospital leaders about their specific strategies for supporting infection prevention.

Special guest Scott Hamlin from Cincinnati Children’s Hospital shares the business case for infection prevention, and how they have made it work for them! 

Hospital Leadership Forum: 

Preventing Hospital-Acquired Infections
June 25th 2008

Location: 
 Doubletree Westborough, Westborough, MA
Registration: 
 8:30am - 9:00am
Program:
 9:00am – 11:30am 

9:00-9:15
Welcoming Remarks 
Dale Lodge, President and CEO Winchester Hospital, and Chair, Massachusetts Hospital 
Association
Ron Goodspeed, MD MPH FACP FACPE, President and CEO, Southcoast Hospitals 


Group, and President, MA Coalition for the Prevention of Medical Errors


9:15-10:15
The Business Case for Infection Prevention
Scott Hamlin, Senior Vice President, Finance, and Chief Financial Officer, 
Cincinnati Children’s Hospital
10:15-11:20
Leadership Strategies for Infection Prevention
Panel moderator, Lucian Leape MD

Panel participants:

John Chessare, MD MPH, President, Caritas Norwood Hospital

Ron Goodspeed, MD MPH FACP FACPE, President and CEO, Southcoast Hospitals 
Group 

Doreen Hutchison, BSN MBA CNAA, Vice President of Operations / Chief Nurse 
Executive, Fairview Hospital

Richard Iseke, MD, Vice President for Medical Affairs and Chief Medical Officer, 
Winchester Hospital

Gregg Meyer, MD MSc, Sr. Vice President, Center of Quality and Safety, Massachusetts 
General Hospital / Massachusetts General Physicians Organization

Lisa O’Connor, RN MS CNAA, Vice President of Nursing, Boston Medical Center 

Ken Sands, MD MPH, Sr. Vice President Healthcare Quality and Director Silverman 
Institute for Health Care Quality and Safety, Beth Israel Deaconess Medical Center

11:20-11:30
Moving Forward Together
 
 
Paula Griswold, Executive Director, Massachusetts Coalition for the Prevention of Medical 

Errors





















